Types of Music Director Searches

PROCESS

2-year

1-year

Appointment

STAGES

Posting
Application
Interview
Observation
Rehearsal
Guest Conductors
Announcement

Posting
Application
Interview
Rehearsal
Announcement

Meetings
Announcement

WHY DO

Thorough
Extra publicity

Little notice

Know whom you want
Cheap

WHY DON’T
Transition season

Delayed turnover
Cost

Less publicity




